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Overview 
Main Street South Carolina is a comprehensive revitalization program that was established in 1983 to 
encourage and support the revitalization of downtowns throughout the state. MSSC accepted Cheraw 
into the program fall 2018. Over the course of three years Cheraw will receive valuable technical 
support and training to assist in restoring downtown as the center of community and economic 
activity. Each year thereafter training and support continues.  
 

Benefits of a Main Street Community  
When a community participates in a comprehensive revitalization effort, its downtown can experience 
a return of economic vitality. Benefits of the Main Street program include: 

• Protecting and strengthening the existing tax base; 
• Increasing sales and returning revenues to the community; 
• Creating a positive community image; 
• Creating visually appealing and economically viable downtown buildings; 
• Attracting new businesses; 
• Creating new jobs; 
• Increasing investment in the downtown; and 
• Preserving historic architectural resources.  

 
A Main Street Resource Team visited Cheraw March 5 – 6, 2019. The team consisted of Jenny 
Boulware, Main Street SC Manager; Fred Delk, Executive Director, Columbia Development Corporation; 
and Adam Chandler, Retail Analyst, RED City Planning. Irene Dumas Tyson, Director of Planning and 
Corporate Associate, BOUDREAUX, contributed design studies post-visit. 
 
The team’s recommendations for Main Street Cheraw are presented according to the Main Street Four 
Point Approach which includes organization, economic vitality, design and promotion.  
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Key observations during the visit:  
• Previous studies and recommendations for downtown have been successfully completed.  
• Cheraw is a charming town with a beautiful heritage and great arts programming. 
• Downtown Cheraw currently has a high percentage of under-utilized vacant buildings. 
• The Great Pee Dee River is underutilized and not connected to downtown. 

 

Business district realities 
• There are no handouts.  
• Most resources are local.  
• Not everyone will like you.  
• Everyone has an agenda.   
• Constant, intentional care is essential. 

 

Main Street Approach®  
The Main Street program was founded on the principle of economic development within the context of 
historic preservation. It is not focused on quick fix projects. Main Street is comprehensive, volunteer 
driven, staff managed and action oriented. If Main Street Cheraw thoroughly implements the Main 
Street Approach, it will induce positive change. 

 
Eight Principles of Downtown Redevelopment  
The National Main Street Center encourages local programs to always consider these core principles 
when revitalizing downtown. The Main Street Approach® is: 

1. Comprehensive: A single focus does not yield results. For successful, sustainable, long-term 
revitalization, a comprehensive approach is essential. 

2. Incremental: Basic, simple activities demonstrate that new things are happening downtown.  
3. Community driven: Local leaders must have the will and desire to mobilize local resources and 

talent. Only local leadership can produce long-term success by fostering and demonstrating 
community involvement and commitment to the revitalization effort. 

4. Partnerships: Both the public and private sectors have a vital interest in the business district and 
must work together to achieve shared goals.  

5. Asset-based: Business districts must capitalize on the assets that make them unique. These local 
assets must serve as the foundation for all aspects of the revitalization process.  

6. Quality: Emphasize quality in every aspect of the revitalization process. concentrate on quality 
projects over quantity  

7. Change: Skeptics can turn into believers. Changes in attitude and practice are slow but definite – 
public and private support will build as the program grows and meets its goals.  

8. Implementation: Activity creates confidence in the program and ever-greater levels of 
participation. Frequent, visible changes are a reminder that the revitalization practice is under way.  
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How to use this report  
The recommendations in this resource team report will help guide Main Street Cheraw for 
implementing the Main Street Four Point Approach®. All recommendations are provided with the 
understanding that downtown Cheraw belongs to the community and its development should be 
driven by local leaders and volunteers. We encourage Cheraw leaders, stakeholders and volunteers to 
review this report carefully and understand that everyone will need to decide which path to follow. 
 
The Main Street Resource Team Report should be distributed, at a minimum, to each board member, 
town representative, and each partner organization. Each board member should read and comment on 
the report and use it as a guiding document for the program. 
 
Finally, it is important to note that Main Street SC’s assistance does not stop with this report. The 
resource team strongly encourages Main Street Cheraw staff and board to contact Main Street SC with 
any questions about the contents of the report, ways to implement particular recommendations or any 
other questions. 
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Observations  
During the resource team visit, input was received from community members, elected officials and 
business owners. This input is helpful in understanding local dynamics and conditions.  
 

The following words were used to describe downtown Cheraw: 
• Quaint 
• Historic 
• Charming 
• Friendly Quiet 
• Potential 
• Lunch (always packed during lunchtime) 

• Unique 
• Great 
• Traditional 
• Artsy 
• Stagnant 
• Vanishing  

What is appealing about Cheraw? 
• River 
• Rivers Edge 
• State Park 
• Churches 
• Old St. David’s Church 
• “Little” Charleston atmosphere 
• Arrowhead Park 
• Town Green 
• Walkability 
• Tech College 
• Historic streets and districts 

• Southern hospitality 
• Dizzy Gillespie statue 
• Jazz Festival 
• Civil War reenactment 
• Thursday on the Green 
• Nice shops 
• High engagement with the art community 
• Small town  
• McLeod Hospital 
• Regional airport 
• Good services (Police, fire, maintenance) 

 

What are areas of concerns in Cheraw?  
• Gateways (South Carolina Highway 9 

corridor and bypass) 
• Fast traffic 
• Empty (vacant) buildings 
• Appearance of blight 
• Regulatory process of building permits 
• Lack of community support 
• People don’t shop downtown 
• Lack of landscaping (corridors) 
• Lack of younger people 
• Lack of activities for younger people 
• Aging infrastructure 
• Lack of housing options 
• Lack of economy  
• Male-centric recruitment 
• Recruitment to live here 
• How to find downtown 

• Lack of jobs 
• Hotel efforts 
• Houses staying on the market longer 
• Schools 
• Shopping – no big names 
• Lack of grocery store 
• Lack of children’s activities 
• Lack of consistent marketing of events 
• Lack of leadership living here 
• Loss of industry  
• Lack of medical services (OBGYN) 



 

 

During the visit a community survey was also conducted. 173 people participated. The survey was used 
to capture residents’ thoughts about downtown and its future.  
 
One question asked how people find information about downtown Cheraw. As is standard in small towns, word 
of mouth is the most successful way to share information. Cheraw is no different with 80% 
respondents using word of mouth. The Town of Cheraw’s Facebook page is the second most widely 
used source for information at 54% and radio arose as a top “other.” While widely used, one resident 
noted that the town does not fully utilize social media: “they need to have someone running their 
social pages. The towns Facebook is sad as the last postings are of Christmas or older.” 
 

 
 
At the end of this report we include five pages of open survey responses relating to downtown. These 
are important to consider during strategic planning.  
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ORGANIZATION 
The Organization component of the Main Street Approach focuses on developing Main Street Cheraw 
into a sound program that has both the human and financial resources necessary to develop an 
ongoing revitalization program. Organization also focuses on building awareness of the revitalization 
effort throughout the community.  
 
A Main Street organization takes many forms. One of South Carolina’s most common local program 
formats includes the model that Main Street Cheraw has adopted — a town department.  
 
When comparing Main Street Cheraw to the National Main Street model, Main Street Cheraw 
possesses two key components of the national criteria: a paid professional Executive Director and a 
strong public partnership from the Town of Cheraw, which has pledged $25,000 for the initial three 
years of the program’s start up.  
 

Areas in need of development include  
• Vision and mission statements that reflect current conditions;  
• Widespread community volunteer support from the private sector;  
• Diverse funding sources, specifically from the private sector;  
• Comprehensive long-term work plan;  
• Commitment to preserving and reusing the district’s historic assets; and  
• Four standing Committees (as appropriate to local conditions).  
 
Main Street Cheraw is currently developing an Advisory Board. Typically, the board has five main 
responsibilities: 

 Fund raising adequate funds to operate the program and implement the goals; 

 Walking, talking, and advocating for the local program; 

 Accountability to the community for the successes of the organization and for the wise use of its 
human and financial resources;  

 Planning for the long and short-terms with a mission, vision and work plans; and 

 Volunteer recruitment to carry out projects and activities.  
 

Organization Recommendations  
1. Reach out to all areas of the community to attract diverse board members and volunteers. 

Everyone is a stakeholder. 
2. Maintain the National Main Street funding model (note graph on following page).  

• Guarantee that all four points of the program receive funding to ensure implementation of the 
work plan.  

• Understand that Main Street Cheraw is a business and treat it as such.  
• Develop and implement a major fundraising event that is distinctively different from already 

established community events. 
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3. Educate the community about the Main Street Program. Ensure that both the public and private 
sectors understand the relevance of the Main Street program. Make regular presentations to the 
City, and community agencies and organizations about Main Street Cheraw and continue to 
emphasize “What makes Main Street Cheraw different from all the other organizations?” 

4. Actively recruit volunteers to serve on the four committees. A Main Street program’s success is 
directly correlated to the number of volunteers and partnerships. 

5. Emphasize and educate the public and private sectors about historic preservation. Encourage the 
Town of Cheraw to host Board of Architectural Review training. 

6. Focus on incremental successes. Based on the Main Street Eight Guiding Principles, change within 
Main Street Cheraw should be implemented through a comprehensive, incremental approach that 
encourages partnerships and a grassroots community support, and advocates quality, partnerships, 
and local assets. 

7. Retain and support your professional Executive Director by cost of living increases each year as well 
as provide funds to support their continued education and training.  

8. Determine physical areas of focus with reasons for that focused effort. One resident noted: “it was 
implicated that downtown is only Market Street and Second Street, the town square. Downtown 
needs to encompass from the railroad to Poe Street on Second and from Front Street to Huger on 
Market.” 

 

Organize Partners  
Review existing downtown master plans alongside the town’s comprehensive plan. Compare them to 
the Main Street SC Resource Team Report. What projects have been completed? What remains? Are 
these projects still valid? Who should be involved?  
 

 Post monthly times and locations for meetings/gatherings to create transparency and more 
volunteer engagement. Always think about developing downtown ambassadors and future leaders.  

33% 

33%

33%

National Main Street Standard

City Government

Memberships/Corporate
Sponsors

Special Events
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 Avoid creating silos of disconnected partners in project development. Always be aware of the 
manager role of the Main Street Program Director. This role is not simply that of a task 
master/event planner.  

 Manage the program’s annual work plan with incremental, attainable goals. Share these 
incremental goals with volunteers to expand Main Street Cheraw’s outreach.  

 Provide brief monthly or quarterly Main Street impact presentations at Town Council meetings and 
annual updates at civic meetings. 

 Explore grant/funding opportunities for leveraging identified projects and partners. 

 Host a strategic planning session later this year to unify partners, identify areas of success and 
areas in which to implement at one-year, two-year and three-year increments. 

 
Although it is the Promotion Committee’s responsibility to promote the downtown Main Street district, 
it is the Organization Committee that promotes Main Street Cheraw’s accomplishments. Take credit 
where credit is due. Many mature Main Street programs have died for lack of self-promotion. Develop 
a ready-made Main Street presentation to illustrate Main Street Cheraw’s vision, successes, and future.  
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ECONOMIC VITALITY 
One of the primary goals of all Main Street Programs is to increase the value of downtown by 
improving the commercial climate in central business districts while encouraging historic preservation. 
Improving the local commercial economy can be one of the most difficult challenges confronting a 
Main Street program. The commercial district is a fragile subsystem of a community’s economy, and 
the changing role of American downtowns and neighborhood business districts only complicates the 
restructuring effort. Economic Vitality is one of the four essential building blocks of a successful Main 
Street program.  
 

Economic Vitality involves six objectives: 
1. Strengthen existing businesses. The Economic Vitality Committee’s first priority should be helping 

existing businesses reach their customers and improve their business skills.  
2. Identify and prioritize market opportunities. Market opportunities exist where demand for 

products and services exceeds supply. Products and services also include intrinsic qualities such as 
local and/or handmade. These qualities must be prioritized based on the community’s vision for 
downtown and the downtown’s market position.  

3. Fill vacancies with complimentary businesses. The Economic Vitality Committee should connect 
existing and future business owners with downtown vacancies. This can be accomplished by 
developing and supporting entrepreneurs and communicating Main Street’s market opportunities.  

4. Assemble incentives and capital. Business retention, expansion, and start up all require financial 
capacity/ The Economic Vitality Committee can help by creating grants, low-interest loans and 
angel investment groups.  

5. Develop underutilized space. Main Street should find new uses for commercial properties.  
6. Monitor and report economic performance. Community stakeholders want and need to know the 

ongoing results of the revitalization effort. The committee should serve as an information service. It 
should provide “hand-holding,” rumor control, partnerships, technical assistance and help building 
the confidence of consumers and investors. Business development is an organized effort to 
position the commercial district to respond to a constantly changing market. The goal of all these 
efforts is to strengthen the downtown economy to a point where it not only retains current 
activity, but also supports new commercial endeavors. 

 
Economic Vitality – specific to Cheraw – is divided into four areas that contribute to a well-defined and 
comprehensive development plan:  
1. Building internal capacity;  
2. Generating commercial and residential activity;  
3. Offering a diversified economic development package to potential developers; and  
4. Taking advantage of the Great Pee Dee River to spur economic growth. 
 
The overarching goals of the Economic Development section are to provide insight into the 
fundamental operations of a strong and vibrant downtown Cheraw, more clearly define the specific 
factors that can positively affect current local outcomes, and identify actionable goals and strategies, 
including accepted and proven best practices.  
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1. Build Capacity for Economic Development 
It is well documented that capacity building produces successful economic outcomes. A 
community that thinks creatively about development related organizational structures, cross-
jurisdictional municipal relationship, and public-private partnerships is one that achieves 
economic vitality. Communities must also identify, measure and celebrate short-term successes 
to sustain support for long-term community economic development. 

 
Viable economic development involves the use of a comprehensive package of strategies and tools 
rather than a piecemeal approach. The following recommendations highlight multiple tools and 
strategies that the Town of Cheraw can do to achieve even greater economic success. 
 

Recommendations 
1. Create a building inventory: While the inventory process is time-consuming, it is vital to 

maintain a dynamic portfolio of buildings that can be occupied with minimal repairs. 
2. Implement the Town of Cheraw’s newly adopted creative business incentive program which 

highlights incentives for potential investors to the Cheraw community. 
3. Develop a new business recruitment package for potential investors. The package should be 

tailored to the individualized needs of each business, including downtown and community 
brochures, market information, details of available building locations, and contact 
information for appropriate town offices (e.g., planning and zoning) 

4. Cultivate relationships with the local real estate community. This professional community has 
the interest and contacts to assist in business recruitment and building transactions.  

5. Consider pursuing and/or forming a 501(c)3 non-profit development organization to facilitate 
Public-Private-Partnerships.  

a. The existing Town of Cheraw Development Corporation or a similar entity will best 
receive donated property that can be used for public/private development projects.  

b. As a designated nonprofit, the organization can provide seed monies to help 
developers with building assessment for both donated properties and to assist in 
targeted development.  

6. Explore grant/funding opportunities for leveraging identified projects  
a. Local industries, local and regional community foundations, Chamber of Commerce 

and County Governments can offer seed funding for economic development purposes.  
b. As with all external funders, partnerships are encouraged. 
c. Encourage big-picture thinking to generate new and innovative development ideas. 

7. Foster entrepreneurship opportunities by bringing in well-established entrepreneurs to 
train/model best practices. Area colleges, universities and technical schools often have 
capacity to provide this training. Free services are available from the Service Corps of Retired 
Executives (SCORE) and the Frank L Roddy Small Business Center at the University of South 
Carolina.  

8. Develop a policy for accepting donated buildings to the Town of Cheraw 
a. Any donations to the town or related development groups should be assessed to 

determine if the donation is in the best interest of the community. 
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b. Basic assessments should include determination of clear title, liens, assessment of any 
environmental conditions that may be present, and perhaps an evaluation by town 
professional staff.  

  
Confidentiality and economic development go hand-in-hand with successful economic 
development efforts. Confidentiality must be strictly maintained when working with developers. 
Land assembly, building purchase, new retail and residential development projects are complex, 
time-consuming and easily misunderstood. These projects are best handled jointly by a small 
group of professional staff and the development team. Price speculation, early and inappropriate 
announcements for personal or political benefits, and premature disclosure of information 
publicly or privately is a certain way to permanently damage and/or destroy an economic 
development deal. 
 

2. Create Downtown Commercial and Residential Activity 
In 1798, Cheraw’s founding fathers, the Kershaws, designed the town’s wide streets and inviting 
green spaces. Now the nucleus of the 213-acre National Register Cheraw Historic District, the 
area is rich with gardens, parks and the architectural legacy of more than 200 years. The level of 
existing economic activity and relatively sound buildings in downtown provide a solid base for the 
revitalization and redevelopment of the District, and the effort to build on this foundation is 
underway. From the Town of Cheraw Website: “Small towns and cities across America are 
experiencing a renaissance with new vitality and energy, businesses and residents. Both young 
and old alike are seeking the hospitable and welcoming environment of small-town America. 
Retirees comprise a substantial residential population in Cheraw and the town’s cultural, social 
and recreational activities, as well as the close-knit and friendly community, appeal to this 
population.”  
  
Additionally, young professionals and empty nesters across the country are moving downtown 
into redeveloped buildings. They are attracted by the historic character, unusual spaces and 
access to real community. Cheraw has an abundance of active and well-paid employees in local 
industry. By providing them with creative housing and cultural activities within the downtown 
area, residents will create the buzz needed for additional housing and commercial activity.  
  

Retail, Restaurants and Commercial Development 
Downtown Cheraw has a healthy mix of good retailers, exceptional restaurants and employers 
from government to banks and professional services; however, tourism development is a natural 
for Cheraw. The town’s incredible historic district, unique character, and close proximity to the 
Great Pee Dee River will likely create new retail opportunities.  
 
Some of the retail stores that will complement the town include outfitters and tour operators; 
antique stores (these shops attract day travelers who eat in local restaurants and purchase locally 
sourced products); artist studio spaces where a group of artists share the rent and operating 
costs. After exploring the market, the Main Street Program might consider seeding such creative 
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space during the first year or two through grants, cost-sharing or other incentives previously 
identified by the town.  
 

Recommendations 
1. Identify Commercial Development opportunities needed in the area. Commercial offices, 

service businesses and government provide substantial stability to a downtown.  
2. Find local entrepreneurs to create a downtown incubator. Small businesses, sales booths, 

artist studios, and shared retail and office uses can bring down the cost for business start-ups 
and share manpower. These incubators can spin off new businesses for the downtown.  

3. Create a “Retail Challenge” to expand development of additional retail types. The Retail 
Challenge is an entrepreneurial start-up competition designed to spur economic growth in 
Cheraw’s historic downtown area.  

4. Provide building owners and key leaders development-related educational opportunities, 
including but not limited to the following:  
a. Conduct workshops on storefront displays and façade improvements. Municipal 

Association design experts can be requested to offer workshops and provide technical 
assistance to merchants 

b. Facilitate tours of downtown buildings and open vacant buildings for interactive tours 
with architects/design experts to promote creativity and vision for potential uses or 
adaptive re-uses.  

  

Residential Development Opportunities 
Expanded downtown housing options, including market rate apartments, condos, townhomes 
and clustered cottages, increase a downtown’s resident population, generate new energy and 
increased activity, particularly later in the evening, and expand customer bases for businesses. 
These new market opportunities allow existing businesses and restaurants to enhance their 
offerings and encourage new businesses to open. 
  

Recommendations 
1. Large buildings and buildings with second and third floors can often be converted to 

residential uses, usually at a cost less than new construction especially after factoring in tax 
advantages and other incentives. The existing character of historic buildings, large windows 
and nearby activity often make these the hottest apartments in town. 

2. Redevelopment of historic buildings is not always easy. Local, state, and federal tax credits 
and other incentives can reduce costs, but often the up-front cost to a developer can create 
hesitancy about the unknown. Cheraw can ease these concerns by providing potential 
development partners basic information and a knowledgeable staff, ready to assist 
developers navigate the cumbersome process. 

3. When converting a building to residential uses, maintain retail storefront space on major 
streets. Street level space in the rear of buildings and upstairs is appropriate for residential 
use, but those storefronts should never be used for private residential purposes. 

4. Live/Work spaces are great approached to promote redevelopment of downtown buildings, 
particularly with specialty retail, tech businesses and office uses.  
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5. Walk-ups are perfectly fine and can be permitted under the International Building Code and a 
savvy code inspector can assist a developer in ways to avoid costly elevators in most 
instances. 

6. Downtown apartments can be accessed through creation of courtyards, common front doors, 
and alleyways and rear spaces of building. These spaces can serve as parks and alley 
connectors to parking in the rear of buildings.  

7. Review Cheraw’s zoning and development regulations and streamline housing opportunities 
where appropriate. 

 

3. Offer Diversified Economic Incentives 
Economic development opportunities are abundant in downtown Cheraw. Numerous national, 
state and local building and businesses incentives already in existence can assist the downtown 
redevelopment effort. Currently South Carolina has one of the best tax incentive packages in the 
U.S. and can add up to savings in some cases as much as 25%, 50% or even more of the cost of 
rehabilitation. Many of these incentives are overlooked by businesses and the development 
community, some that can provide substantial cost savings and assistance to a landlord, new 
business or developer.  
  
The Town of Cheraw provides substantial assistance for business and redevelopment of buildings 
city-wide. Cheraw Main Street staff should become very familiar with these incentives and serve 
as an educational resource. Some of the federal and state tax credits will require assistance of tax 
attorneys or other professionals. The Main Street South Carolina brochure, The SC Economic 
Development Incentives Toolkit, is an invaluable resource tool for any economic development 
program.   
  

Recommendations  
1. Create an On-line Economic Development Toolkit. 

a. Include tools, techniques and strategies available to incentivize commercial 
development and that may be used with modifications to successfully 
stimulate commercial and residential development. The toolkit will provide a variety 
of opportunities for local development professionals and will provide access to 
resources, documents and other information related to development in the Town of 
Cheraw (e.g., maps, housing analyses, downtown business inventory, and 
comprehensive plan). 
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Example of online portal for business concierge service. Aiken, SC. 
 

2. Create a Development Fund to provide “seed monies” to perform surveys and environmental 
studies required for quality development projects. 

3. Promote use of federal and state tax incentives. 
a. Town council has made an admirable effort in creating the Incentive Program for 

Retail and Commercial Business. To support and expand this effort, the town should 
establish economic development policies to support and jump-start new investment, 
such as adopting ordinances to authorize the Bailey Bill tax abatement for the 
rehabilitation of historic properties. 

b. Educate developers, city and county council members, and other community 
businesses leaders on the benefits the Municipal Association of South Carolina has 
created an outstanding resource guide that highlights basic information and expert 
consultants (see attached). 

c. Ensure incentives are well-publicized, understood and effectively used to promote 
redevelopment. The town should develop a database of buildings in the district which, 
among other things, identifies the incentives for which each building qualifies. 

  

4. Realize Benefits from the River 
Named for the Cheraw Indians, Cheraw began as a small trading post at the head of navigation on 
the Great Pee Dee River. The history of this wonderful river should be celebrated with signs, use 
of local river guides, and marketing information. The Pee Dee River begins as a small spring (now 
under a parking lot) adjacent to the Green Park Inn in Blowing Rock, N.C. In South Carolina, the 
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main stem of the river is known as the Great Pee Dee River to differentiate it from its much 
smaller tributary, the Little Pee Dee River.  
 
James and Deborah Fallows, the authors of Our Towns-A 10,000-mile Journey into the Heart of 
America, underscore the importance of the river and riverwalk in a successful city. The authors 
repeatedly state that cities and towns that have come together around plans to access and use 
their rivers are flourishing. 
  

Recommendations 
1. Create better and more visible access to the Great Pee Dee River. The river is a unique and 

invaluable asset and the current underutilization of the riverfront represents a missed 
opportunity. Its close proximity to the core downtown area makes the redevelopment of the 
riverfront and the creation of an attractive, pedestrian-scaled physical connection between 
the riverfront and core area a high priority. 

2. Conduct preliminary discussions with key leaders and community members to redevelop key 
property along the riverfront for recreational uses. 

3. Laney’s Landing on the Great Pee Dee River may present one of the biggest opportunities for 
development of ecotourism and river-related businesses in the downtown. Although the river 
is adjacent to downtown, it is difficult for visitors to find the river. The partially developed 
river pathway can be enhanced through effective signage and wayfinding. 

4. Explore local and state funding options for completing or enhancing the pathway from 
downtown to the Great Pee Dee River. 

5. Enhance the signage to assist tourists and travelers in finding the river access.  
6. Work with area outfitters to plan a Great Pee Dee river tour to create activity and interest. 
7. Find local businesses that can expand to provide outfitter supplies, rent boats and tubes and 

other supplies needed to make a safe trip down the river.  
 
Survey results will prove helpful in assisting with economic vitality pursuits.  
 
When asked to identify three favorite places in downtown, the following answers were given. The 
larger the font of the word, the more respondents.  
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When asked what businesses people would like to see more of downtown, the following answers were 
given. 

 
The top reason the community identified for not visiting downtown include lack of selection. 
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Residents identified where they shop for more variety outside of Cheraw: 
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MARKET ANALYSIS  

 
 
The twenty-minute drive time demographic is a relatively conservative assessment of the market that 
lives, works and shops in the Cheraw area. It identifies the most likely candidates that participate 
regularly in Main Street Cheraw’s economy.  
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The decreasing trend in population should be a serious concern for several reasons but in specifically to 
encouraging retail growth both in the town and the downtown market specifically.  
 
Looking a little closer at the population and demographic breakdown, some trends are worth noting.  
 
From 2000 till 2010 there is a decent positive increase in population.  
 

 
 
However, the population trend is negative from 2010 to 2018 and into 2023.  
 

 
 
This information and marked timeline of the negative population rate should help the town determine 
some specific reasons that the population trend went from a positive 0.23% from 2000 to 2010 to a 
negative —0.44% from 2010 to 2019.  
 
What has happened between 2010 and 2019 to cause this level of negative growth in the community? 
These numbers are confined to the town limits of Cheraw so people moving just outside the town 
limits for one reason or another might explain this change. However, a growing number of people that 
work in Cheraw and used to live in Cheraw have decided to commute from either Hartsville or 
Florence.  
 
One interesting and very positive trend is that while the population has shrunk and is projected to 
continue shrinking, the median household income is projected to rise above the state and even 
national average.  
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This is a great trend for the town. However, for the town to gain the full benefit of this, Cheraw needs 
to find a way to retain the people who are working in these higher-paying jobs. This could vastly 
improve its demographic makeup in a relatively short time.  
 
The overall breakdown of the town’s population segmentation is an important factor to consider. This 
breakdown is called a dominant tapestry. It is an attempt to categorize a people who live in certain 
areas by their income, age, shopping patterns and other personal factors. While such information in no 
way defines any one person, all factors are taken together to make for fairly reliable factors to predict 
things such as shopping patterns and overall health. This dominant tapestry can be transposed into 
what is called a dominant tapestry map. 
 
The folowing is a dominant tapestry map for Cheraw and a brief breakdown of the major segments 
present within the dominant tapestry map.  
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These segmented breakdowns of a community are a very low-resolution view of the people that make 
up an area, but it is a tool often used by people who will never visit the community and are making 
decisions about what kind of business they would consider opening in Cheraw.  
 
The prospect of retaining the people that already work in Cheraw vastly changes this tapestry map 
along with the reality and perception of the area by other people.  
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Five-mile leakage points of note 
 
Retail leakage numbers do not necessarily indicate that these retail categories would possibly locate in 
downtown Cheraw but they do indicate that there is a categorical need overall.  
 
A five-mile retail leakage study is a relatively small sample size and is usually most effective in areas 
with high population density. While this is not the case with Cheraw, this five-mile study provides a 
micro-level view of retail leakage and also highlights categories of regional and local leakage.  
 
At first glance there is a retail surplus in the market. However this is more a factor of the relatively 
small population size in relation to the total retail potential, which includes Walmart and all other 
retail.  
 
While Cheraw has a small population size there is an $8 million leakage in the food and beverage store 
category which especially relates to grocery stores.  
 
An $11 million leakage number in the auto sales category is not that unusual due to the wide-ranging 
mileage spectrum auto dealerships normally have between stores. These numbers do indicate a 
possible need for auto parts stores in the Cheraw area as a whole.  
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15-mile points of note 
 
The fifteen-mile retail leakage report really begins to show the true nature of the retail market in 
Cheraw with a total overall retail gap of $84,000,000.  
 
The majority of that gap shows up in the category of grocery and motor vehicle and parts sales. The 
large dollar gap in the motor vehicle and parts sale market is fairly common in most mid to small 
markets. However a retail gap of this size does indicate that a major car dealership could be a possible 
player for the Town of Cheraw as a whole. A car dealership does not necessarily have the kind of 
positive psychological impact as a new grocery store or sit down restaurant but the possible sales 
revenue generated would be a huge tax boost.  
 
Two specific categories that are immediately noticeable are grocery sales and the restaurant and 
alcohol sales.  
 
Restaurant and alcohol sales are the two categories that could have an immediate impact for 
downtown Cheraw. There is available space and demand for full-service restaurants on Main and 
Market streets. This demand is specifically true for restaurants that serve alcohol and operate seven 
days a week and remain open to at least 10 p.m.  
 
These types of establishments are the catalysts that bring and keep people in the area of Main and 
Market streets. These establishments would begin to make downtown a destination for people to 
gather.  
 
Overall, what these leakage numbers show is that the Town of Cheraw needs at least one full-service 
grocery store besides Walmart. The town needs at least one national soft goods or clothing retailer 
such as T.J. MAXX but could probably sustain at least two such retail stores. The town also needs sit-
down restaurants that sell alcohol.  
 
These types of stores will not be part of the Main Street makeup but for the town to begin growing a 
population that can support a thriving downtown the future and current residents of Cheraw must 
have these basic services.  
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Gateway creation  
 

Projected growth of downtown Cheraw 
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Cheraw Gateways 
 

 
Cheraw has two main gateways into downtown. The triangle formed by the intersection of West 
Market Street, South Carolina Highway 9, and U.S. Highway 52 is considered the primary gateway into 
downtown. The majority of this gateway into downtown is made up of nice-looking and stately homes. 
The only area that needs clean up attention is the section of property between Jersey Street and 
Christian Street.  
 
The relatively small section of roadway on West Market Street is made up of several gas stations and 
fast food restaurants. 
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1. Highway 9          2. Highway 52     3. West Market Street 

   
 
 

 
 

These three vacant sites are all on the north side of West Market Street. The Town should keep a close 
eye and active hand on how these are developed in the near future.  
 
This site is also on the north side of West Market Street. This parcel represents the possibility of 
removing an older motel while also freeing up the property for a larger development in this important 
downtown gateway.  
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The corner properties that make up the intersection of U.S. Highway 52 and South Carolina Highway 9 
are ideal for signage directing people downtown.  
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1. 

   
 
 2.             3. 

   
 
The intersection of Powe Street and Front Street along with the intersection of Powe Street and 2nd 

Street make up the other main critical downtown gateway.  
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1.      2.  

  
 
The main gateways into downtown are relatively short and many of them are currently vacant. This is a 
good thing. Town leaders should have these properties on their radar and may already have plans on 
how to move forward with a least the vacant lots on these properties. This particular gateway is very 
short and its development will have an immediate and direct impact on the downtown area.  
 
The town should formulate a usable plan along with a wayfinding study to produce effective signage 
into downtown. These measures will produce a clean and unobstructed gateway from both directions.  
 
The overall impact of these gateways are difficult to quantify but without a doubt the overall impact 
will be substantial and a key component for the growth of Main Street Cheraw.  
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Step-by-step checklist to improve retail in downtown Cheraw 
• Ensure completion of hotel deal. 
• Work with landlords to incentivize or penalize them to improve their downtown property into 

usable space.  
• Map out all vacant property in the downtown market, identify physical conditions and landlord 

contact info.  
• Create and continually update a database for people interested in leasing space downtown.  
• Work on creative ways to encourage and help possible local restaurant entrepreneurs who are 

willing to sell alcohol and stay open until at least 10 p.m., five nights a week.  
• The lack of a grocer and other shopping options has two major negative impacts on the town 

which directly impacts downtown. Cheraw residents travel to either Hartsville or Florence to 
shop or dine. Not only do they take their money out of town but they also become conditioned 
to leaving the town for any type of shopping or entertainment.  

• Begin focusing on ways to increase the population 
 

The declining population is probably the biggest issue Cheraw faces. This decline creates a spiraling 
effect where it becomes harder to attract retailers and restaurants when the population shrinks. Fewer 
shopping and dining options push people elsewhere.  
 
Aggressively support local new home builders and work with the major local employers to incentivize 
people who work in Cheraw to also live in Cheraw.  
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DESIGN  
Design concentrates on improving the appearance and function of all things visual. This includes 
building storefronts, windows, sidewalks, lighting, landscape, signs and streets. The primary goal of 
Main Street’s design component is to encourage comprehensive visual improvements through good 
design that are compatible with historic features to maintain the integrity of downtown. Design strives 
to preserve and enhance the physical characteristics that make Cheraw unique so that it can look its 
best and function at the highest level. 
 

Why are design and preservation important? 
Good Main Street design should be paired with good historic preservation practices because it helps 
retain Cheraw’s authentic character. Design improvements are important to economic revitalization 
because:  

• The first impression of downtown shapes visitor perceptions and experiences.  
• The packaging of the commercial district affects interest, just as the packaging of consumer 

products affects decisions.  
• Design of public spaces affects mobility and safety. Design improvements – whether in the 

public realm or private buildings – show new investment and provide tangible evidence that 
revitalization is happening and the Main Street program is leading the charge.  

• Preservation is often cheaper than building new. 
 

Recommendations 
Update wayfinding signage 
While wayfinding signage is in place, it has aged. Update the system to direct travelers to key 
destinations and assets. A quality signage system is critical to providing a consistent and professional 
image. A wayfinding signage system should clarify travel in the downtown district.  

 The wayfinding system could include:  
• Primary Gateways: These signs need to be highly visible and introduce the destination brand.  
• Trailblazers: These should include three and four locations per sign and carry motorists from 

gateway to parking. Colors can be used to distinguish between different districts and can 
become smaller as the scale and speed of the roadway narrows.  

• Parking Signage: Visitors are more likely to walk a block or two to shop if the signage system 
leads them directly to a public parking lot and tells them how to proceed. This element is 
currently missing in downtown Cheraw and contributes to the perception that there is “no 
parking downtown” for special events. What is missing is the awareness of public parking 
resources that can easily be addressed through a wayfinding system. 
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Example wayfinding system. Cheraw, SC, 2006 Charrette Report. 
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Temporary visual treatment strategies for vacant buildings 
Use visual enhancement treatments as a temporary means of improving the appearance of a building 
while it is being prepared for occupancy or sale. 

 Place artwork in vacant display windows. If the interior space is in poor condition, consider 
covering the windows from the interior with vinyl cling wraps. These treatments can feature 
historic photos or postcards or a map of downtown shopping and dining destinations.  

 Place downtown hero posters in the windows to build community pride and draw attention 
away from the vacant building. 

 Focus on individual targeted enhancements. This could include awnings, signage and paint 
programs through component grants. 

 Vibrancy grants could be established to create color and interactive features (e.g. bistro tables, 
umbrellas, parklets, interactive art and games placed in public/green spaces, flower baskets, 
sun sails, chairs, flags and banners etc.). 

 

   
Laurens, SC.             Columbia, SC. 
 
Example(s) of window treatments to promote available space.  
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 Williamtson, SC 
 

 Summerville, SC 
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Example(s) of vibrancy components. 
 

  
Colorful seating. Columbia, SC. 
 

 
Colorful plantings. Fountain Inn, SC 
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Market and Front streets 
Enhance the corner with a low brick wall/sign and landscaping to complement the existing greenspace 
on Market and 2nd streets. This corner can serve as a beautiful welcome to downtown and serve as a 
flexible place for outdoor events, pop-ups and art. The blank wall is an ideal location for a mural 
celebrating Cheraw’s assets. Crosswalks across Front Street will improve pedestrian safety, increase 
connectivity and calm traffic, all of which increase visibility and access to Market Street retailers. 

 Current status 

 
Recommended enhancements 

 Aerial view of recommended enhancements  
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Riverside park entrance at church and front streets 
Install a low brick wall/sign to welcome and direct visitors to Riverside Park. Crosswalks across Church 
Street will improve pedestrian and bicycle safety, calm traffic and increase connectivity to the Great 
Pee Dee River. 

 
Current status 

 
Recommended enhancements 
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Market Street alley to parking 
Enhance this alley in order to improve access to parking for Market Street retailers and businesses and 
to improve the beauty and safety of Market Street. Remove the trailers/storage units in the alley. 
Continue a sidewalk that aligns with the crosswalk and landscape the areas on both sides of the alley 
sidewalk. Install wayfinding signage and pedestrian light fixtures along the alley. Overhead patio lights 
and benches will make this alley a beautiful and peaceful gathering place. 

  
Current status 

 
Recommended enhancements  
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Example(s) of alleyway improvements.  

 Lake City, SC. 

 Florence, SC. 
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PROMOTION 
The promotional aspect of the Four Point Approach to revitalization positions downtown as the center 
of the community and hub of economic activity, while creating a positive image that showcases a 
community’s unique characteristics. This means improving sales and growing businesses as well as 
rekindling community excitement and involvement through street festivals, retails and business 
promotions and marketing.  
 
From interviews with residents, the town is lacking a community excitement. Despite its various assets, 
including proximity to the Pee Dee River, Cheraw has become a forgotten picture of old South Carolina 
in the minds of the residents. Promotion is critical to showcasing this charming downtown and 
community.  
 

IMAGE BUILDING  
 Adopt the brand proposed in 2006 to attract regional customers, retain locals and curate the visitor 

experience. Unify this brand across all channels — print, signage, brochures, webpage, social media 
and event banners. 
 
Example(s) of branding. 2006 Charrette Report. 
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 Utilize free social media tools such as Facebook, Instagram, Twitter, and YouTube. Create your own 
YouTube channel and post short video clips of downtown. Be sure that your photos and videos 
demonstrate activity and happy, smiling people. Even if you are showcasing a new flower planter, 
put a person in the photo pointing to it. People like seeing people.  

o #IAMADOWNTOWNER is a good example of how a promotional campaign using business 
owners and citizen can help people feel connected to the downtown. It includes a series of 
photos taken of local business owners expressing why they choose downtown. Because 
people can identify with shopkeepers, their positive message will ripple more effectively 
through the community. 

 Promote local assets and have fun doing it. Hold a “Cheraw Friendly” contest on social media. 
Individuals have to post a photo of themselves or others smiling and being “friendly” to social 
media and use #Cherawfriendly. The photo with the most likes and shares will win the chance to be 
the “Friendly Face of Cheraw.” The photo can be used on banners or as regular promotions on 
social media. Make it monthly contest and post the photo in a local publication as the “Friendly 
Face of Cheraw” winner for the month.  

 
Example of promotional branding material. 2006 Charrette Report. 
 

 Build a brand for the organization. Make Main Street Cheraw and its mission known to the 
community. If it is a Main Street initiative, put your name/logo on it. Idea: Make t-shirts for 
volunteers to wear at events or other downtown efforts. It not only helps make then easy to 
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identify during an event but also may cause people to ask about Main Street Cheraw. Create a 
branding campaign for your volunteers and supporters. The #IAMADOWNTOWNER is a good 
example of a tagline that could be placed along with the Main Street Cheraw logo on volunteer 
shirts, on buttons, stickers, or decals. “We Are Main Street,” “or “I Love Cheraw.”  

 
 The Main Street Cheraw logo must go on every piece of promotional material: flyers, media ads, 

brochures, etc. Get credit for the work the organization is doing. This will help generate more 
support in the form of volunteers and funds as the community becomes more aware of what the 
organization is doing. The goal is to never be asked “What does Main Street Cheraw do?” because 
it is obvious. 

 
Example of sidewalk decal used to draw attention to the downtown district. Columbia, SC. 
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 Generate activities meant to create immediate retail sales or business for service providers and 
professionals. This type of promotion can be events that take place inside the stores or 
promotional ads. 
 

 
Example of event branding. 2006 Charrette Report. 
 

o Wine, Shop & Dine – This event will draw attendees because they are given samples of a 
beverage: wine or beer at each participating business. This gets people inside businesses 
they may never have stepped foot in before. Businesses are encouraged to offer specials 
and promotions of their own during the event. They could even offer a coupon valid for a 
certain time (two weeks for example) after the event. Business are not selling the alcohol 
only serving the samples. The Main Street organization is not selling the alcohol either. 
Some Main Street’s provide such events at no cost to attendees. Most however, charge a 
participation fee. The fee should also provide for some other item such as an entry into a 
drawing for a prize or perhaps a souvenir cup they use during the event to get their 
samples. These “extras” are what the participation fee is covering, not the alcohol; 



 

 

Cheraw, South Carolina | RESOURCE TEAM REPORT                                                                                                                  51 

otherwise a license would be needed. The event does not have to involve alcohol. There 
could be chocolate and cheese or ice cream. Be creative and fun. 

o Art Walk – This event is similar to the Wine, Shop, & Dine only with artists. They are placed 
inside businesses and/or on the sidewalks. Inside the businesses is best so people will go 
inside. This event could be held in conjunction with a Wine, Shop, & Dine for an enhanced 
experience.  

o Shop Small Saturday – This event is promoted heavily by American Express. All Main Streets 
should take advantage. American Express will send participating organizations tons of 
promotional products for the businesses participating such as door mats, table tents, canvas 
shopping bags, balloons, banners, and more. Get businesses to agree to be open that 
Saturday and promote one or two highlighted specials they will have. The Main Street 
organization will need to register by the deadline in order to receive the free supplies. Visit 
https://www.americanexpress.com/us/small-business/shop-small/ Select “Get Involved” 
followed by selecting “Neighborhood Champion.” 

o Downtown Kids Club – This event is geared toward kids. They are given 20 “activities” they 
have to complete. They visit the “Explorer Station” associated with that activity (a 
downtown business) to get their “badge” which is a small button they pin to a lanyard. The 
event is geared toward kids, the parents are the ones that help them complete the activities 
and take them to the “Explorer Stations”. Businesses are encouraged to be creative to 
promote themselves to the parents.  

o Downtown Dollars – This promotional campaign encourage people to spend their money 
downtown. Downtown Dollars are dollar-for-dollar value and can only be redeemed at 
participating businesses. The dollars can be purchased by others and given as gifts, they can 
be given by the Main Street organization as prizes. Other organizations may want to 
purchase them to give away. Once the dollars are spent at a business that business brings 
them to Main Street to get them redeemed.  

 Business Receipt Exchange – This promotion encourages partnerships between downtown 
businesses. Businesses agree to offer a discount if a customer brings in a receipt from another 
downtown business (not just any business but rather a business that they have agreed to partner 
with). Participating businesses would need make sure they help promote their fellow businesses by 
informing customers of the discount. Example: A customer purchases a t-shirt at business A. 
Business A lets the customer know that they can take their receipt and get a free drink at business 
B. This encourages the shopper to visit another business and spend more money downtown.  

 Cheraw currently has many vacant storefronts. For events involving getting people to walk around 
the downtown and go inside stores, consider utilizing those spaces to allow for pop-up businesses. 
This may generate the interest of an attendee in leasing the space and it will provide additional 
shopping opportunities making the event more enticing. If vacant spaces are not able to be used, 
consider allowing a few vendors on the sidewalks. The idea is to create an experience that will 
make it worth an attendee participating in. 
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SPECIAL EVENTS  
The objective is to attract people to the commercial area and to provide added excitement, value, and 
entertainment. Special events bring the community together in a fun and inviting atmosphere. They 
can be geared for local residents and/or visitors. Know your target market and goal for the event. This 
will help you to be more strategic in marketing efforts, plan more efficiently and will alleviate any 
disappointments. If you plan an event knowing it is geared toward a local crowd, you will not be 
disappointed if there are not many visitors. If the goal of an event is to draw people downtown, you 
will not be disappointed if it does not make money. Also, knowing these things will help the 
organization better evaluate whether or not to continue an event. Events can be draining on resources. 
Regular evaluation is important. You do not want to continue with an event that is not meeting goals.  

 Monthly Event  
Host a “Friendly Friday” event once a month. This downtown community event should include 
entertainment, vendors, and activities for kids, local shopping and dining, and other fun elements 
the community will enjoy. The event will bring people downtown that may not regularly be there 
and it will provide a venue for the community to reconnect. These type of events are a great way to 
bring the community together for a fun time in the downtown. There is a standard format of live 
entertainment, vendors (both food and merchandise) and activities for kids. It is encouraged for 
businesses to stay open though it is not typical for them to experience many sales during this type 
of event. However, they should be encouraged to be creative to generate sales and get customers 
inside their business. Offer a sale or promotion, offer refreshments or even fresh popped popcorn. 
Main Street can offer some type of activity such as a scavenger hunt or trivia game that requires 
attendees to visit businesses to participate and have the chance to win a prize. Businesses can offer 
a coupon to those that do come in that is valid for two-to-four weeks after the event. They may not 
shop that night because they don’t want to walk around with a shopping bag or they may have 
their kids when them so it isn’t convenient, but they may be encouraged to come back. A word of 
caution: Monthly events can be tiring on resources, volunteers, sponsors, donors. It is important to 
build partnerships with other organizations or clubs.  

 Race  

Races are a great attraction for not only residents but visitors. Runners will travel to run even a 5K. 
Don’t expect many race attendees to shop and dine. Many events are not open at convenient times 
– a 5K may begin before many businesses are even open. Race attendees may not feel “clean” 
enough to shop or dine after the race. While this may be disappointing, do not assume it is not 
beneficial or worth it. Make efforts to get businesses to open earlier that one day and definitely 
make sure to provide runners information and even coupons for downtown businesses that will be 
valid that day for some time into the future. Many may have never been to Cheraw before so they 
may be encouraged to return. This type of event would be geared toward exposure for the 
downtown. Type of race ideas include:  

o 5K around the downtown area – Contract with a timing company. Promote it to 
surrounding cities and counties through local running clubs, fitness facilities, etc.  

o Canoe Race (Dirty Dozen Canoe Run – Sebring, Fla.)  
o Paddle Board Race  
o Bicycle Race (Palatka Bicycle Festival - 

https://raceroster.com/events/2018/14542/palatka-bicycl-weekend)  
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The following is a list of special events that occur downtown. Respondents were asked to note their 
awareness and attendance at these events. There is a tremendous opportunity to capture the local 
market of interest through social media alone. 
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